
 
Committee of the Whole  
Committee Report/Updates  
February 15/2022  
By: Mayor Chisholm-Beaton  
 
One Cape Breton: Gateway Project  
We are in the process of arranging a meeting of Council, our Economic 
Development Officer, and acting CEO of the Cape Breton Partnership.  When 
we have an available date fleshed out we will be able to discuss this project 
and others. (Next steps TBD) 
 
Housing Advisory Committee (Port Hawkesbury)  
Housing meeting was held January 19th, I was unable to attend, Deputy Mayor 
Aucoin can provide the report to Council. 
(Chair – John Ouellette)  
 
One Nova Scotia – REAP Project  
Our last workshop was held February 11th, and our team  has essentially 
graduated from MIT REAP – however – the work we’ve set out as a team has 
just really begun.  We will continue to meet as a team to ensure work 
continues.   
 
If you’d like to watch the video that outlines our work – and that we prepared 
for the final workshop, you can watch by clicking this link: 
 
https://www.canva.com/design/DAE3efUizws/NV5pUX9MjGlMtxWkTa5QEQ
/watch?utm_content=DAE3efUizws&utm_campaign=designshare&utm_mediu
m=link&utm_source=sharebutton 
 
(Chair/Team Champion  Brenda Chisholm-Beaton) 
 
Allan J MacEachen Regional Airport.  
We are currently working on finalizing the design for the strategic planning 
session to be held virtually on February 25th.  (You should have all gotten the 
invitation by now – I encourage all of council to attend).  We’ve been able to 
secure Bob MacEachern to facilitate the session,  We have a small planning 
committee that includes members of the airport committee (elected and staff), 
as well as Carly Appleton and Jeremy Martell (and some others) from the Cape 
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Breton Partnership.  Dave from Celtic Air is also helping where he can as well 
with the design of the session.  
 
The CBP will have staff attending and will support the hosting and minute 
taking of the strategic planning session.  Registration is well underway.   By 
the next Cow I’ll be able to report on the outcomes of the planning session.   
(Chair: Brenda Chisholm-Beaton, Vice Chair: Amanda Mombourquette)  
 
NSFM Executive Board Meetings  
We have had several board meetings, including a few Provincial Code of 
Conduct working committee meetings.   
 
The work occurring currently is around the restructuring of NSFM.  Elected 
Council members across the Province were invited to a session to outline the 
proposed NSFM restructuring/changes on February 2nd.  I will also be chairing 
a session on behalf of President McDougall on February 25th to review the 
proposed structural changes to AMANS members. 
 
Some of the key ideas that have prompted these changes are to ensure we are 
more impactful in bringing about the needed changes on behalf of 
Municipalities and to figure out a better way to work with the Province and 
align our priorities to theirs so we can achieve more successes.  Over the past 
6 or so years we’ve limited our NSFM work to half a dozen resolutions; 
however, with the changing landscape of government and shifting priorities, 
this strategy hasn’t been effective.  Rather than using resolutions, we are 
proposing using Committees that are inclusive to all of the needs of our 
members/customers (who will be councils going forward), and these 
committees can be much more nimble in identifying priorities that we can 
move the needle on, be it EPR or Municipal Financing, or the CAP or more.  
Continuing to do things the same way and expecting a different result isn’t 
doing justice to NSFM or its membership.  If Council would like to learn more, 
I am happy to make myself available to discuss in more detail, and or add it to 
our next COW agenda for discussion.   Note: before any restructuring changes 
to NSFM can be implemented – it will need to be voted on by NSFM member 
municipalities (including ours).  Also, the NSFM board hopes that in the 
future, we can be more engaged with councils on a regular basis, and that as 
new challenges/opportunities present themselves, Councils can have these 
discussions locally – and move these forward to the NSFM board for 



consideration to add to committees work (if it is something impacting more 
than one member council).     
 
There was also a Province wide session/call on EPR (Extended Producer 
Responsibility) on February 9th.   
 
(Chair/President – Mayor Amanda McDougall – CBRM    Vice-chair/Vice-
President Mayor Brenda Chisholm-Beaton, Town of Port Hawkesbury).  
 
Government FOCUS (Female Objectives Cape Breton Unama’ki Strait)  
We have continued meetings and have planned a series of events that focus on 
mentorship.  One that we will run for the month of March is “Mentorship 
March” that will see 25 or more matches for women supporting other women 
through mentorship.  This project is well on its way, and we’ve partnered with 
YReach on this, as well as for a Newcomers mentorship session (for this 
upcoming Feb 27).  Work is well underway for an Indigenous Mentorship 
“toolkit” and a “first of its kind” “Awakening the Matriarch” Grandmother 
mentorship weekend retreat/session will be held in March.   Additionally, we 
are planning a few virtual sessions with a focus on leadership/mentorship 
sessions.  We have a few other in-person events taking shape – some for 
youth, and some with a focus on Truth and Reconciliation and Inclusive 
Allyship in February and March. All in, we will likely engage in excess of 300 
women engaged between all programs/events. The project will end the first of 
April 2022.  
 
(Co-chairs Karen Bernard & Brenda Chisholm-Beaton)  
 
Cape Breton South Recruiting for Health  
We had a virtual meeting January 20th, and heard a fantastic report from the 
new navigator Gina MacDonald, who seems very keen to continue in her 
predecessors shoes (I’ve attached it to this report in case council would like to 
read it).   
 
I also had the opportunity to meet with Gina MacDoanld – to discuss her new 
CBSRH navigator role and to share ideas about hat 2022 might look like.  Our 
next meeting is scheduled for February 24th, and I will report any outcomes as 
a result of this meeting. 
   
(Chair – Juanita Mombourquette, co-chair – Amanda Mombourquette)  



Waterfront Advisory Committee  
Our waterfront meeting scheduled for January 17th was re-scheduled to 
February 28th.  Outcomes will be reported on next month’s COW report to 
Council. 
(Chair – Vicki Persig; co-chair - Mark MacIver)  
 
Accessibility Advisory Meeting  
Like in the last COW report, working sessions continue weekly (Monday 
evenings) to complete work and review research in preparation for our draft 
Accessibility plan.  The survey yielded 90+ responses, we have 10 one-on-one 
interviews, 15 stakeholder groups engaged to provide feedback, and a huge 
wealth of feedback (thanks to co-chair Matthew Higgings) from our social 
media page.   
 
Last week we reviewed the survey results and this week we reviewed the 
data/feedback on outdoor and indoor built environments.   
 
We hope we are able to stay on track for the goal that we’ve set to present the 
first draft of our accessibility plan to Council at next Month’s COW meeting.  It 
is an ambitious goal for sure – which is why we are all working so hard as a 
committee to get this done – and if all goes well, and accessibility plan to 
present for adoption by Council at April’s Public Meeting.    
 
(Co-chairs: Matthew Higgins and Brenda Chisholm-Beaton).  
 
Economic Development Advisory Meeting  
We have not yet had a meeting in February; however, I’d like to ask Council 
their feedback on potential directions they’d like to see this committee to go in 
for 2022 and beyond. 
(Chair) Kevin MacEachern (vice chair) Ashley Taylor  
 
Cape Breton Regional Enterprise Network  
Next meeting is yet to be determined. Any reports will follow.  
(Chair – Bruce Morrison)  
 
Strait Area Chiefs Mayors and Wardens of the Strait  
Meeting date is still yet to be determined.    
(Chair – Mayor Laurie Boucher – Town of Antigonish)  
 



Unity Drive:  Joint Industrial Park Commission 
It was a very positive meeting – held virtually on January 27.  Terry and Jason 
both presented a staff report on the current conditions of Unity Drive, zoning, 
and a review of the legislation regarding meeting, governance, and work that 
can be done by this group.  Some development ideas were discussed, and the 
need to look at having the Cape Breton Partnership staff/EDO work with us on 
a professional development strategy was suggested.  More will be reported as 
subsequent meeting continue.  The new chair of this committee, nominated by 
Mayor Brenda Chisholm-Beaton, is Councillor Mark MacIver; and the vice 
chair from Richmond County Council, nominated by Warden Amanda 
Mombourquette, was Councillor Mike Diggdon.   
 
(Chair, Councillor Mark MacIver, Vice Chair; Councillor Mike Diggdon).  
 
Other work:  
 
Offshore wind file: The task force continues to learn more about offshore 
wind, and connect with key stakeholders.  I participate in calls or meetings 
when my schedule allowed for it.  Of these meetings, I was able to participate 
on calls with MP Mike Kelloway, Senators Coyle, Kutcher, and Deacon, 
representatives from Natural Resources Canada, as well as some industry 
leaders in offshore wind.       
 
Developer Meeting:  We have a meeting set for 2pm on Feb 15th (will report 
on this for next COW as it did not occur prior to the completion of this report).  
As always, we are open to meet with any developers about new housing 
projects.   
 

REAP Presentations:  We have a series of post-MIT completion presentations 
we plan to make to our team’s funding partners.  I presented with Chad Munro 
the morning of February 15th to the Strait Area Chamber of Commerce, and 
hope to meet with others in the coming weeks. 

Strait Area Transit “Catch up” Meeting:  Terry and I took the time to meet 
virtually on January 27th with the SAT Director, Amber, to share updates and 
discuss issues and opportunities.  Of these, we worked with Amber on a plan 
to have the derelict bus parked at the waterfront to be removed and discussed 
SAT’s needs and how the Town might be able to help, as well as how SAT has 
been managing/navigating the Covid 19 pandemic. 



(Appendices)  Navigator Report by Gina MacDonald (CBSRH)    

 



 

 



 



 



 

 


